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Hosblie TpedoBanus 'OCT P UCO 9001-2015
Cpena opranusanuu

I'OCT P UCO 9000-2015
3.2.2 cpena opranusanum (context of the organization): Coueranue BHYT-
PEHHUX W BHEIIHUX (PAKTOPOB, KOTOPOE MOXKET OKAa3bIBaTh BIMUSHUE HA MOJ-
xoJ opranu3anuu (3.2.1) Kk 10CTaHOBKE M JIOCTHKEHUIO e¢ neneit (3.7.1).
I pumeuanus

1 Ilenu opeanuzayuu mo2ym omHocCumvcs K ee npooykuyuu (3.7.6) u yciyeam
(3.7.7), uHeeCmuyusim u no8edeHur0 N0 OMHOUEHUIO K ee 3aUHMepPeco8aAHHbIM CIMO-
ponam (3.2.3).

2 llonsmue cpeodvl opeanuzayuu 8 pasHoOU CmeneHu NPUMEHUMO KAK OJisl HeKOM-
MepHecKux Op2aHu3auuil Uiu OpeaHu3ayuil, npeooCmasisiomux 20cyoapCcmeeHHble
yenyau, mak u 01 mex opearu3ayull, Komopbvle co30anbl 0Jis1 NOJYYeHUs NPUOBLIU.

3 B pycckom s3vike 5mo NOHAMUE YACMO 8bIpaAMCAemcs OpyeUMU MepMUHAMU,
MAaxkumMu Kax ousnec-cpeoa, op2aHu3auuoHHas cpedd uil IKOCUCmema op2aHu3ayuu.

4 Ilonumanue ungppacmpyxmypuol (3.5.2) moxcem nomousv 6 onpeoeneHuu cpeovl
Op2aHuU3ayu.
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4.1 llonMMaHue OpraHU3alMu U ee cpeabl

Oprasuzanus J0J5KHA OIpeleJIUTh BHENIHME M BHYTpPeHHUe (PaKTOpbI, OTHO-
CSIIMECA K €€ HAMEPEHUSIM M CTPATerMYEeCKOMY HAIlPaBJICHHUIO W BIIMSIONIME Ha €€
CIIOCOOHOCTh JIOCTUIaTh HAMEUEHHOTO(bIX) pe3yabTaTa(OB) €€ CUCTEMbI MEHEKMEH-
Ta KauyecTBa.

Oprasuzanus A0J5KHA OCYIHeCTBJIATH MOHUTOPMHI M aHaJu3 uHGopMmanuun oo
ATHUX BHEIIHUX U BHYTPEHHUX (DaKTOpax.

IHpumeuanusn

1 Paccmampueaemvle hakmopwvl uiu YCA08us MO2yn Ovinb NOJA0HCUMETbHBIMU UTU
ompuyamebHbIMU.

2 [lonumanuro 8HeutHel cpedvl ModHcem cnocobcmeosams paccmomperue hakxmo-
P08, C8A3AHHBIX C 3AKOHOOAMENbHOU, MEXHOI02UUEeCKOU, KOHKYPEHMHOU, PbIHOYHO,
KYJIbMYPHOU, COYUAILHOU U IKOHOMUYECKOU CPeOdoU HA MeHCOYHAPOOHOM, HAYUO-
HAJIbHOM, PE2UOHAIbHOM UL MECHHOM YPOBHE.

3 llonumanuio 6HympenHeu cpeovl MOHCEm Cnocoocmeosams paccMompeHue
Gpaxkmopos, CeA3aHHbIX C YeHHOCMAMU, KYIbMYpPOoUu, 3HAHUAMU U pe3yTbmamamu pa-
OOmbl Op2aAHU3AYUU.



ISO/DTS 9002 Texnuueckasn cneyupuxkayus
CMK. PykoBoasimue ykazanusa no npuMenenuro ISO 9001:2015

4 Cpena opranu3zanuu
4.1 [ToHuMaHKe OPraHU3aAlNUU U ee Cpeabl

Mudopmanus 0 BHYTPEHHHX M BHEHIHUX (pakTopax (0OCTOSTEIHCTBAX) MOXKET
OBITh HaliJIeHa BO MHOTMX MCTOYHMKAX, TAKUX KaK BHYTPEHHHUE JOKYMEHTHI U coOpa-
HUs (0OCYKACHHMS), HAllMOHAJIbHAS U MEXKJIYHApOJHas Mpecca, BeO-cailThl, My0InKa-
UM HAllMOHAJIbHBIX CTATUCTUYECKUX CIYXKO M APYTHUX rOCYJAapCTBEHHBIX BEIOMCTB,
npodecCUOHANIbHBIE U TEXHUYECKUE M3IaHusl, KOHDEPEHIIMK, BCTPEUYH C MPECTaBU-
TEJISIMH MECTHBIX M TOCYJIApCTBEHHBIX YUYPEKACHHH, NpodeCcCHOHAIbHBIE aCCOIHa-
1005178

[IpriMepbl BHYTPEHHUX M BHEIIHMX (haKTOPOB (0OCTOSITEIBCTB), UMEIOIIMX OTHO-
IIIEHUE K CpeAe OpraHu3alliy, MOT'YT BKJIFOUATh, HO HE OTPAHUYMBAIOTCS UMM:



- BHYTpeHHHUE (PAKTOPHI (00CTOATEIHLCTBA):

1) o0IIMe TOKa3aTelnu JESTEIbHOCTH OpTraHU3alliM, BKIJIKOYass (PUHAHCOBBIC
pEe3yNbTaTHI;
2) pecypcHbIe (PaKTOphI, BKIOYass HUHOPACTPYKTYPY, YCIOBHUSA OCYILECTBIIC-

HUSI TTPOLIECCOB, BHYTPU(MUPMEHHBIC 3HAHUS,

3) YEJIOBEYECKHUE aCIEKThI, TAKME KaK KOMIETEHTHOCTb JIMI], OpraHu3allMOH-
Hasi KyJbTypa, OTHOLICHHUS C IPO(PCOI3aMHu;

4)  TpOWM3BOJCTBEHHBIC (PaAKTOpPHI, TakWe, KaK BO3MOXKHOCTH IIpoIlecca,
MPOM3BOJICTBA WJIA TIOCTaBKH, MOKa3aTeau (YHKIIMOHUPOBAHUS CHUCTEMBI
MEHEPKMEHTA Ka4€CTBA, OLICHKA CO CTOPOHBI MOTPEOUTEIICH;

5)  dakTophl ympaBicHHS OpraHHM3alMei, TakWe KaK IMpaBuja U IPOICAYPHI
IIPUHATHUS PEUICHUNA WM OPTaHU3AIMOHHAS CTPYKTYpAa;



- BHeIHME (paKTOpbI (00CTOATEABCTBA):
1)  Makpo3’KOHOMHYECKHE (haKTOPHI, TAKHE KaK OOMEHHBIN KypC BajiOT, SKOHO-
MUYECKasi CUTyalusi, MPOTrHO3 UHJISIIIUH, JOCTYITHOCTb KPEJIUTOB;

2)  coumalbHBIC (DAKTOPHI, TAKKE KaK MECTHBHIH ypOBEHb 0€3pabOTHIIBI, COCTOS-
HUEe 0€30ITacCHOCTH, YPOBHS 00pa3oBaHUsl, rOCYIapCTBEHHBIC MPa3AHUKU U pado-
qyue JIHU;

3) momuTHyeckue (paKTOPhI, TAKHE, KaK MOJUTHYECKAs CTaOMIBLHOCTD, TOCyaap-
CTBEHHbIC MHBECTHUIIUM, MECTHas MHPPACTPYKTYpa, MEKIYHAPOIHBIC TOPTOBBIC
COTJIAIlICHUS;

4)  TexXHOJOTHMYCCKUE (PaKTOPhI, TaKHE, KAaK HOBBIC TEXHOJOTHH, MAaTCpPUAIbl U
000py/1I0BaHKE, CPOKH JCUCTBUS MTATEHTOB, KOJECKChI MPO(DECCUOHAIBLHON ITUKH;

5)  KOHKypeHTHbIC (haKTOPBI, BKJIIOUas JOJI0 OpraHW3aIlid Ha PBIHKE, HAJINYHE
AHAJIOTUYHBIX WM 3aMEHSIOIINX TOBAPOB WM YCIIYT, TEHACHIUU JUIEPOB PhIH-
Ka, TEHJICHIIUY POCTa KJIMEHTOB, CTAOMIIBHOCTh PHIHKA;

6)  dakTophl, BIUSIONIME HA MPOU3BOJACTBEHHYIO Cpey, TaKue, Kak TpeOOBaHHMS
npodCOr030B, 3aKOHOJATEIbHBIE U HOPMATUBHBIC TPEOOBaHMUSA, B TOM YHCIE B
00JIaCTH OXpaHbl OKPYIKAIOIICH CPEIbI.



MeToabl aHAIM3a CpPeabl OPraHUu3aANNU

1 SWOT (CBOT) - ananu3

1.1 Meron SWOT(CBOT) - ananuza: - strength (cuna), weakness (ci1abocTs),
opportunities (Bo3MokHOCTH) U threats (yrpo3bl), mM03BOJIsIET MPOBECTH COBMECT-
HO€ U3YyYeHHe M AaHAJIN3 BHENIHEell 1 BHYTPEeHHeEl cpeibl OPraHu3aimu.

Meton SWOT - aHaim3a MO3BOJSET YCTAHOBUTH JIMHUM CBSI3U MEXIY CUJIOW W
C1a00CThI0, KOTOPHIC MPHUCYIIM OpraHu3allii, U BHEIIHUMHU YyIPO3aMu U BO3MOKHO-
CTSIMU.

1.2 Metrononorus SWOT npeanonaraeT cHavaja BbISIBICHHUE CHIIBHBIX W CIa0bIX
CTOPOH, a TAK)XE€ YIrpO3 U BO3MOKHOCTEH, U MIOCJIE ATOT0 YCTAHOBJICHUE IIETTOYEK CBS-
3eil MEXIy HUMH, KOTOPBIC B JaJbHEHIIIEM MOTYT ObITh MCIIOJBb30BaHbl Ji1 (hopmy-
JTMPOBAHMS CTPATETUH OpraHU3aIMH.

1.3 CuabHbIE CTOPOHBI OpraHU3aIMM MOTYT BKJIIOYAaTh, HO HE OIPaHMYUBAIOTCS
UMM

- BBIJIAIOIIASICS. KOMIIETEHTHOCTD;

- aJICKBaTHbIC (DMHAHCOBBIE PECYPCHI;

- BBICOKAs KBaTU(PUKaIus;

- XOpolasi penyTamus y NoTpeOnuTeNe;



- U3BECTHBIU JUAECP PHIHKA;

- M300peTaTeIbHBIN CTpaTer B (PYHKIMOHAIBHBIX chepax IesATEeIbHOCTH OpraHu-
3all1H;

- BOBMOYKHOCTb ITOJTYYECHHSI SKOHOMHUHU OT pOCcTa 00beMa IIPOU3BO/JICTBA;

- 3aIUIIEHHOCTD (XOTS OBI IIe-TO) OT CHJIbHOIO KOHKYPEHTHOTO JIaBJICHUS;

- HOAXOAIIasl TEXHOJOTHS;

- IPEUMYIIECTBA B 00J1aCTH U3ICPIKEK;

- MPEUMYIIECTBA B 00JIACTU KOHKYPEHIINH;

- HAJTMYME WHHOBAIIMOHHBIX CIIOCOOHOCTEN M BO3MOKHOCTH UX pEai3alliu;

- IPOBEPEHHBIA BPEMEHEM MEHEKMEHT.

1.4 Cna0ble CTOPOHBI OpPraHU3alMi MOTYT BKJIIOYAaTh, HO HE OrPAaHUYMBAIOTCS
UMM

- HET SICHBIX CTPATETUUYECKUX HAPABJICHUN;

- YXYIIIA0NIAasIcd KOHKYPEHTHAS MO3UIINS;

- ycTapenliiee 000py10BaHUE;

- 0oJiee HU3Kasl MPUOBLIBHOCTh TOTOMY, YTO ...;

- HEJIOCTATOK YMPABJICHYECKOTO TaJaHTa U IIyOUHbI BIaJCHUS MPOOIEMaMU;

- OTCYTCTBHE HEKOTOPBIX TUIIOB KIIFOUEBON KBUTM(HUKAIIUN U KOMIIETEHTHOCTH;

- IJI0X0€ OTCIIEKUBAHUE MPOIIECCA BBITIOJHEHUS CTPATETUH,
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- My4YEHHE C BHYTPEHHUMHU IIPOU3BOJICTBEHHBIMU MPOOJIEMaMU;

- YSI3BUMOCTB 10 OTHOIIEHUIO K KOHKYPEHTHOMY JABJICHHUIO;

- OTCTaBaHUE B 00JIaCTH UCCIIEAOBAHUM U pa3padOTOK;

- OYEHb y3Kasi POU3BOJACTBCHHAS JIUHUS;

- caboe MPEJCTaBICHUE O PHIHKE;

- KOHKYPEHTHBIE HEJOCTATKH;

- HUKE CPEIHET0 MAapPKETUHTOBBIE CITIOCOOHOCTH;

- HECIIOCOOHOCTh (PMHAHCUPOBATh HEOOXOAUMBIC U3BMEHEHHUS B CTPATETHH.
1.5 Bo3MOKHOCTH OPraHU3aNMUA MOTYT BKJIIOYaTh, HO HE OTPaHUYMBAIOTCS UMU:
- BBIXO/1 HA HOBBIE PBIHKM WJIM CETMEHTHI PHIHKA;

- PacUIMPEHUE MPOU3BOACTBEHHOM JIMHUU;

- YBEJIMUECHUE Pa3HOO0pA3Us BO B3aUMOCBSI3aHHBIX MPOJTYKTAX;

- 100aBJICHUE COMYTCTBYIOIIUX MPOIYKTOB;

- BEpTUKaJIbHAs UHTErpaIs;

- BO3MOXXHOCTb IIEPEUTH B IPYIIY C JIYUIIEH CTPATETUEH;

- CaMOJIOBOJIBCTBO CpeIM KOHKYPUPYIOIINX (HHPM;

- YCKOPEHHUE POCTA PHIHKA.

1.6 Yrpo3sl opranu3anuu MOTyT BKJIFOYaTh, HO HE OTPAHUYMBAIOTCS UMM:
- BOBMOKHOCTb ITOSIBJICHHSI HOBBIX KOHKYPEHTOB;

11



- POCT MIPOJIAXK 3aMENIAIOIIETO MPOAYKTA;

- 3aMEJIJICHHUE POCTA PHIHKA;

- HeOJ1aronpusaTHas MOJUTHKA TPABUTEIbCTBA;

- BO3pacCTaronee KOHKYPEHTHOE JIaBJICHUE;

- peueccus ¥ 3aTyXaHUE JEJIOBOTO IIUKJIA;

- BO3pacTaHHUE CHJIbI TOPra y MOKyIMaTeJIe U NOCTABIIUKOB;

- I3MEHEHUE NOTPEOHOCTEN U BKYCa MOKYIIATENEH;

- HeOJaronpusaTHbIC JeMOorpadu4ecKue U3MEHEHUSI.

1.7 IIpn HEOOXOAUMOCTH BO3MOKHO JOIIOJHEHHE CHHCKA CHIIBHBIX M CIA0BIX CTO-
POH, BO3MOXXHOCTEN U yIrpO3 TEMU XAPAKTEPUCTUKAMU BHEIIIHEW U BHYTPEHHEU Cpe-
Ibl, KOTOPBIE OTPAKAIOT KOHKPETHYIO CUTYAIlHI0, B KOTOPOM HAXOJMUTCS OpTraHU3a-
IHsI.

1.8 JInsi ycTaHOBJIEHUS 1EMO4YeK CBsi3eil MEXKAY CWIBHBIMU M CJIA0BIMU CTOPO-
HAMU — C OJIHOW CTOPOHBI, U BO3MOKHOCTIMH U YIpO3aMHu — C APYIrOW CTOPOHBI, CO-
crapjasercss marpuuna SWOT (CBOT) - Taoua. 1.
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Taomuma 1

Matpuna SWOT (CBOT)
CTOpOHBI Bo3MmoxHocTH Y1po3sl
1 2 1 2
CunbHas ctopona 1 IloJe IHoJe IHoJe llone llone llone
CHUB CUB CHUB CUuy CUuy CUHy
CusibHast CTOpoHa 2
CusbHasi CTOpPOHA ...
Ciabas ctopoHa 1 ITone [Tose [Tose [Tose [Tose [oJsie
CJIB CJIB CJIB cry cry cry
Ciabas ctopoHa 2
Cnabas cTopoHa ...

1.9 CneBa B MaTpulie BbIJEISICTCS ABa 0J10Ka (CHJIbHBIC U CJIa0ble CTOPOHBI), B KO-
TOpbIE COOTBETCTBEHHO BBIMUCHIBAIOTCS BCE BBISIBJICHHBIC CHIILHBIE M CIa0ble CTOPO-
HBI OpraHu3allkH.

1.10 B BepxHel yacTH MaTpHIIbl TaKXKe BBIACIACTCS JiBa OJ0Ka (BO3MOXKHOCTH U
yIPO3bl), B KOTOPHIC BHIITUCHIBAKOTCSI BCE BBISIBJICHHBIE BO3MOKHOCTH U YTPO3BI.
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1.11 Ha nepeceyenun 0JIOKOB 00pa3yeTcst 4eThIPE MOJIS:

- CHB (cuna u BO3MOKHOCTH);

- CY (cuna u yrpo3sl);

- CJIB (cmabocTh ¥ BO3MOKHOCTH);

- CJIY (cmabocTh U yrpo3sl).

1.12 Ha kaxJioM W3 MOJIel SKCIEPThl pacCMaTpPUBAaIOT BCE BO3MOXHBIE IApHBIC
KOMOHWHAIIMK U BBIJCAIOT T€ U3 HUX, KOTOPbIE JOJDKHBI ObITh YUTEHBI IIPH pa3padoT-
K€ CTpaTeruu MOBEJACHUS OpraHu3allui.

1.13 B oTHolIeHUHU TeX map, KOTopble ObUTH BbIOpaHbl ¢ mojast CUB, cienyeT pas-
pabaThIBaTh CTPATETHUIO IO UCIIOJIB30BAHUIO CUJILHBIX CTOPOH OpPraHU3aIMU JJIsl TOTO,
4TOOBI MOTYYUTh OTAa4y OT BO3MOKHOCTEH, KOTOpPbhI€ MOSIBUJIMChH BO BHEIIIHEN CpejIe.

1.14 J{ns Tex map, KoTopblie okazanuchk Ha nosie CJIB, cTtparerus noymkHa OBITH MO-
CTPOEHA TaKUM 00pa3oM, 4TOOBI 32 CYET MOSIBUBIIMXCS BO3MOYKHOCTEU IOMBITATHCA
IPEO0JICTh UMEIOIIHNECS B OpraHu3aIliM CIa00CTH.

1.15 Ecnu mapa Haxoautcs Ha none CHY, To cTparerus I0JKHA Mpeanojararh
MCTOJIb30BAaHUE CHIIbI OPTaHU3AIWH 11 YCTPAHEHHUS YTPO3BI.

1.16 dnsa nap, Haxoasmuxcsa Ha noje CJIY, opraHu3anus J0JKHA BbIpaOaThIBATh
TaKyl0 CTpaTeruro, KoTopas MO3BOJMIa Obl €l Kak M30aBUTHCA OT CIa0OCTH, Tak U
MOIBITATHCS IPEIOTBPATUTh HABUCIITYIO HAJl HEM yIpo3y.
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1.17 BripabaTbiBasi CTpaTeruu, CIEAYET MOMHHUTH, YTO BO3MOKHOCTH M YTPO3BI
MOT'YT IIEPEXOJUTH B CBOKO MPOTUBOMNOI0KHOCT:

- HEHUCIIOJIb30BaHHASA BO3MOKHOCTb MOXET CTaTh YIPO30M, €CJIU €€ HMCIOJIb3YET
KOHKYPEHT;

- YIa4HO MPEAOTBPAICHHAS yIPo3a MOKET OTKPBIThH IEPET OpraHru3ayen J0IM0J-
HUTEJbHBIE BO3MOXKHOCTH B TOM CJIy4ae, €CJIM KOHKYPEHTHI HE CMOIJIM YCTPAaHUTh
3Ty K€ yIpo3y.
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2 MaTpuua BO3MOKHOCTEH

2.1 JIna nmpoBeaeHusa aHanu3a cpeapbl oprannzanuu metogoM SWOT (cMm. 1) BaxkHO
HE TOJIBKO YMETh BCKPBIBATh BO3MOKHOCTH, HO U YMETh OIIEHUBATh UX C TOYKHU 3pE-
HUSI B&KHOCTH U CTETICHU BJIMSHUS HA CTPATETHUIO OPraHU3aIluHy.

2.2 1o OEHKHA BO3MOYKHOCTEW MPUMEHSIETCS METO]I O3UIIMOHUPOBAHUS KaXKI0U
KOHKPETHOM BO3MOKHOCTH Ha MaTPHUIIE BO3MOYKHOCTEM (TadJI. 2).

Tabmmiia 2
Martpuina BoO3MOKXHOCTEN
BeposSTHOCTh HCIIOJIB30BAHUS Bausxue
BO3MO>KHOCTH CUJIBHOC YMEPEHHOE MaJioe
Bricokas I1oae BC IToae BY ITone BM
Cpennsis Ioae CC ITone CY llone CM
Huskas ITone HC Ilone HY Ilone HM

2.3 Matpuiia BO3MOKHOCTEH CTPOUTCS CISAYIOIINM 00pa3oM:

- CBEPXY IO TOPUZOHTAIIM OTKJIAJIBIBACTCS CTEIICHDb BIUSHUS BO3MOKHOCTH Ha JI€5I-
TEJILHOCTh OpPraHU3aluu (CHIBHOE, YMEPEHHOE, MAJIOE);

- CJI€Ba MO BEPTUKAIM OTKJAJIBIBACTCS BEPOATHOCTH TOTO, YTO OpPraHU3aIMs CMO-
€T BOCIIOJIb30BATHCSI BO3MOXKHOCTBIO (BBICOKAS, CPEIHSA, HU3KAS).
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2.4 OTMEUYEHHBIE BHYTPHA MATPHIIBI T1OJISI BOSMOKHOCTEM UMEIOT PA3HOE 3HAUYECHUE
IUI OPTraHU3alNH:

- BO3MOXHOCTH, ITonagaroiue Ha mojsg BC, BY n CC, nMmerot 00abIlIoe 3HaUEHUE
IS OpraHu3aliuy, ¥ uX HaJo 00s3aTeaIbHO MCI0Ib30BaTh;

BO3MOXKHOCTH, nTonaaaroiue Ha nojst BM, CY u HC, MOKHO HCIIOIB30BaTh, €CIU
y OpraHu3alud UMEETCS TOCTATOYHO JIJISI 3TOTO PECYPCOB;

- BOBMOXHOCTH, nonaaaromue Ha noa CM, HY v HM, paKTU4YE€CKN HE 3aCTYKH-
BalOT BHUMAaHUS OpraHU3aIHM.
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3 MarTpuuna yrpo3s

3.1 JIna npoBeneHus aHanu3a cpeanl opranu3anuu merogoM SWOT (cm. 1) BaxkHO
HE TOJBKO YMETh BCKPBIBAaTh YIPO3bl, HO U YMETh OLICHMBATh UX C TOYKH 3PCHHUS

BA’KHOCTH U CTCIICHHU BJIMSHHNS HA CTPATCIHUIO OPraHHU3allUHN.

3.2 JI1s1 OLIEHKHW YyIpo3 MPUMEHSIETCS METO/I ITO3UIITMOHUPOBAHMS KaXI0M KOHKPET-
HOM yIpO3bl HA MAaTPHUIIE BO3MOXKHOCTEH (TadI. 3).

Tabmiia 3
Marpuua yrpos
BeposTHOCTh peau- Bo3MoOKHBIE€ TOCIIEACTBUS YTPO3bI
3aluu
yIPO3bI pazpylieHue KPUTHYECKOE TSHKEI0E "JIETKHE
COCTOSIHHE COCTOSIHUE | YIIHOBI'

Bricokasd ITosie BP ITosie BK [Tone BT llone BJI
Cpennss IHosae CP ITone CK llone CT ITone CJI

Huskas ITone HP llone HK IToxe HT ITone HJI
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3.3 Marpuiia yrpo3 CTpOUTCS CIAEAYIOIUM 00pa3oM:

- CBEpPXY II0 TOPU3OHTAIM OTKJIAJBIBAOTCS BO3MOKHBIC IIOCJIEICTBUA JJId Opra-
HU3AIMHA, K KOTOPBIM MOKET MPUBECTH pean3aus yrpo3bl (pa3pylieHue, KpUuTHIe-
CKOE€ COCTOSIHHE, TSKEI0C COCTOSHUE, ' JIETKHUE YIIHOBI')

- CJIEBA IO BEPTUKAIM OTKJIAABIBAETCS BEPOSTHOCTH TOrO, UTO Yrpo3a OyJeT pea-
JM30BaH (BBICOKAsI, CPEIIHSSA, HU3KAS).

3.4 OTMEYEHHBIE BHYTPU MATPHUIIBI MOJIA YyIPO3 UMEIOT PA3HOE 3HAYEHUE IS Op-
TaHU3ALUU:

- yrpo3bl, nonaBmue Ha moJss BP, BK u CP, npencrapisior o4yeHb OOJBIIYIO
OMaCHOCTh ISl OPTraHU3alMi U TPEOYIOT HEMEIJIEHHOTO M 005A3aTEeIbHOrO yCTpaHe-
HUS;

- yrpo3sbl, nonasmue Ha noid BT, CK u HP, Takxe nomkHBI HAXOAUTHCS B IOJIE
3pE€HUS BBICIIETO PYKOBOJICTBA M OBITh YCTPAHEHBI B IEPBOCTEIICHHOM TOPSIJIKE;

- yrpo3sl, nonasmue Ha noia HK, CT n BJI, TpeOyIOT BHUMATEJIBLHOTO U OTBET-
CTBEHHOI'0O MOAXO0JIa K UX YCTPAHEHUIO, XOTs MPU 3TOM HE CTABUTCA 3aJaya UX IEp-
BOCTCIIEHHOI'0 YCTPaHEHUS;

- yrpo3sl, nonasire Ha noas HT, CJI u HJI, Takxke HE DOKHBI BBIIAAATh U3 TTOJIS
3pEHUS PYKOBOJICTBA OpraHU3allMKd - HEOOXOJAMMO BHHUMATEJIBHO OTCJICKHUBATh MX
pa3BUTHE.
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4 Ilpoduias cpeabl
4.1 Hapsany ¢ merogamu SWOT - ananu3za (cm. 1), Bo3aMOKHOCTEN (CM. 2), yrpo3

(cM. 3) 11 aHaIM3a Cpeaibl MOKET ObITh MPUMEHEH METOJI COCTABJICHUS €€ TPoduIIs.
C momouipl0 METOJia COCTaBJICHUS NMPOMuUIAs CpeAabl yAaeTCs OLEHUTh OTHOCHUTEb-

HYIO 3BHAYNMOCTD IJIA OpraHU3alln OTACIbHbBIX (baKTOpOB CpCAbI.

4.2 B Tabmuny npoduis cpeanl (Tada. 4) BBIIHCHIBAIOTCS BCE pacCMaTPHUBAEMBbIC

(baKTOPBI CPEIBI.

Tabnuna 4
[Ipoduns cpenbl
dakrop cpenpl | BaxHocts | Biiussaue Ha op- | MaTerpansHas | HampaBieHHOCTH
111 OTpac- | TaHu3anuio, B | olleHKa Ba)XHO- BisAHUs, C
au, A ctu, D=AxB

®dakrop 1

dakTop 2

dakrop ....

20



4.3 KaxxgoMy u3 (paKTOPOB SKCOEPTHHIM 00pa30M JAa€TCs OLICHKA:
- BAKHOCTH JIJISL OTPACIIM A TI0 IIKAJIE:
. 3 - OoJpmIas,
. 2 - yMEpeHHas,
. 1 - cnabas;
- BJIMSIHUSA HA OpraHu3ainuio B 1o mkase:
. 3 - cuiIbBHOE,
. 2 - YMEpEHHOE,
. 1 - cnaboe,
. 0 - orcyTcTBHE BIMSHUS.
4.4 ]Jlamee 5KCIIEPTHBIE OICHKU IEPEMHOKAIOTCSA M IIOJYy4aeTCAd WHTETpajbHas
OIICHKA Ba)KHOCTHU (pakTopa D 11 opraHuzanuu.
4.5 B 3aBUCUMOCTH OT MHTETPAIILHOM OLICHKU BaKHOCTH (hakTopa D ycraHaBiIuBa-
€TCA CTENEHb 3HAYMMOCTH (PakTopa Jyisi OpraHu3aliu:
- 3HaUUMBbIN pakTop — npu D oT 6 10 9;
- MaJIo3HaYMMBbIN (pakTop — npu D ot 3 1o 4;
- He3HaYuMbIK (hakTop — npu D ot 0 go 2.
4.6 TIpu HEoOXOAUMOCTH ONpEACHsAeTCsS W HampaBJIICHHOCTh BIUsSHUA (akTopa C
O IIKaJIE:
+1 — mo3uTuBHAI;
- 1 — HeraTuBHasl.
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5 JIpyrue MeToAbl aHAJIN3A Cpeabl OPraHu3alun

5.1 Hapsany ¢ meronamu aHanuza cpeabl opranuzanuu SWOT - ananus (cMm. 1),
BO3MOXKHOCTEH (CM. 2), yrpo3 (cMm. 3), npoduis cpeabl (CM. 4) MOTYT IIPUMEHSTHCS U
APYTUE METObI, B YaCTHOCTH:

- PEST - aHa/iM3 MakpOOKpY>KEHUSI;

- KOHKYPEHTHBIN aHaiu3 1o metoauke M. Iloprepa;

- aHaJIU3 JTOMUHUPYIOIIUX Y3KOHOMUYECKUX XApPaKTEPUCTUK OTPACIH U OICHKA HE-
MOJTHOM MPUBJIEKATEILHOCTH OTPACIIH;

- aHAJIM3 JBWXKYIIAX CUJI OTPAcCy;

- aHaAJIM3 CTPATETUU KOHKYPEHTOB;

- IOCTPOCHUE KapThl CTPATETHYSCKUX TPYIII;

- OIPEACICHUE KITIOUYEBBIX (PAKTOPOB yCrexa OTPacCiIu.

5.2 PEST - ananu3 sBIseTCS MHCTPYMEHTOM aHajii3a pbIHKA, MO3UIIMH, TOTESHIU-
ajna, HaIpaBJICHUs pa3BUTUs opranu3anuu. OH NpeaHa3HAuYCH, JJI BbISIBIICHUS OJIU-
tudeckux (Policy), skoHomudeckux (Economy), coumanbHbIX (Society) U TEXHOJIO-
ruyeckux (Technology) (akTopoB BHeENIHEH Cpejbl, KOTOPhIE MOTYT OKa3aTh B S-
HUE HA CTPATETUIO OpPraHU3aIUY.
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B kaxoi rpynme (pakTopoB aHAIM3UPYIOTCA OMPEICIICHHBIEC TApAMETPBI C IETbIO
OLICHKH BO3MO>KHOCTEM WJIM yIpO3 BHEIIHEH CPEJbl U BHIABICHUS HaMOOJIEe BaKHBIX
daxktopoB. IIpu npoBenenunu PEST - anHanmu3a cieayeT y4uThIBaTh TO, YTO aHAJIM3
KKJI0M M3 KOMIIOHEHT JIOJIPKEH OBITh CUCTEMHBIM, C YYETOM TECHOM B3aMMOCBSI3HU
TUX KOMITOHEHT.

Pesyneratom PEST-ananuza sBiserca (QpopMylaMpoBKa BO3MOXKHOCTEH W yIrpo3
BHEIIHEN CPEJIbI, KOTOPBIE MOTYT OBITh MCTIOAb30BaHbl B SWOT - ananuze opranuza-
MY (MHCTPYMEHTE aHAIN3a BHYTPEHHEN CPEbI).

5.3 OCHOBHBIM IIOJIO)KEHMEM KOHKYPEHTHOTO aHajin3a Mo meroauke Maiikia
IToprepa sBisieTCsl TO, YTO CIIOCOOHOCTH (PUPMBI PEaTU30BaTh CBOE KOHKYPEHTHOE
IPEUMYIIECTBO HAa PHIHKE 3aBUCUT HE TOJBKO OT IPSIMON KOHKYPEHIIUM, HO U OT JpYy-
I'MX KOHKYPEHTHBIX CHJI: MOTEHIIMAIBHBIX KOHKYPEHTOB, TOBAPOB-3aMECHUTEIICH, KITHU-
€HTOB Y OCTABIIUKOB.

[lenpr0 MPOBEACHUS KOHKYPEHTHOIO aHalM3a SIBISICTCS WACHTU(UKALMSA OJaro-
MPUSTHBIX BO3MOKHOCTEU U YTPO3, C KOTOPBIMU MOXKET CTOJIKHYTHCSI OpTaHUA3AIMS.
[19Th CHJI KOHKYPEHIIUN ONPEACISIOT NPUOBUIBHOCTD OTPACIIH, OKa3bIBasl BIWSHHUE Ha
[ICHBI, KOTOPBIE MOXKET AUKTOBATH (hUpMa; HA PACXO/Ibl OpTaHU3AIMY; HA pa3Mep HH-
BECTULIMI, HEOOXOMMBIX JJIsI TOTO, YTOOBI KOHKYPUPOBATh B 3TON OTPACIIH.
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9.4 AHanu3 JOMHUHHPYIOIIMX JKOHOMHYECKHX XAPAKTEPHUCTHK OTPACIM U
OIICHKA HEIOJHOM MPHUBJIEKATEILHOCTH OTpaC/IM MpEroiaraeT aHaanu3 Habopa HKo-
HOMMYECKHUX MapaMeTpoB, HEOOXOAUMBIX JJI MOCTPOCHUS SKOHOMHUYECKOro Mpodhu-
7 OTPaCiIM: EMKOCTb PBIHKA; pa3Mephl TEMIIA POCTA OTPACIIM; IIPOAYKTOBBIE HHHOBA-
WU, UKIMYHOCTh OTPACIIH; BO3MOKHOCTh UHTETPALIMHA; YMCJIO U Pa3MEP KOHKYPEH-
TOB OTPACJIH; YHCJIO M pa3Mep MOCTABIIMKOB OTPACIIH; IOTPESOUTEIM TOBapa M €ro
3aMEHUTEIIEN.

IlepBbie mATH (HAKTOPOB AAIOT MPEACTABICHHUE O HEIOJHOM MPUBJIEKATEIBHOCTH
OTpAaCid, OCTAJIBHBIC TPHU AHAJIM3UPYIOTCS B KOHKYPEHTHOM AHAJIM3E II0 METOJUKE
Maiikia Iloprepa, ¥ HUMEHHOE HAa OCHOBE 3TOI'0 aHAJINU3a ONPEACIIACTCI KOMILICKCHAs
IIPUBJICKATEIIBHOCTh OTPACIIN.

5.5 AHaIM3 ABMIKYIIUX CHJI 0TPAacJu 0a3upyeTcs Ha ONPEACICHUH TOTO, YTO KE
CIIOCOOCTBYET Pa3BUTHUIO OTPACiIH, HANPABICHUS ATOr0 Pa3BUTHUS, XapaKTepa H3Me-
HEHUSI PHIHOYHBIX yCJIOBUU. [IpoBEeHME NAaHHOTO aHAM3a BKIIOYAET B ceOs NBa
aTana: ONnpeAcICHUE JBMUKYIIUX CHJI, a TAK)KE OLICHKY HMX OyJyIIEero BIUSHHUS Ha OT-
pacib.

K OCHOBHBIM XapaKTECPHUCTHUKAM IBWIKYIIUX CHUJI OTHOCSTCSA: W3MECHEHHWE IOJTO-
CPOYHBIX TEMIIOB POCTA OTPACIIH; MAPKETUHIOBBIE MHHOBAIIMU OTPACIIH; MPOIYKTO-
BbI€ MHHOBAIIMH, TEXHOJOTMYECKHME HWHHOBALIMU OTPACJH; BXOJ/BBIXOJ B OTpacib
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KPYIIHOIO KOHKYPEHTA; MEPEHOC MOTPEOHOCTH KiIMeHTa ¢ JudGHEepEHIIMPOBAHHOTO
TOBapa Ha CTaHIAPTU3UPOBAHHBIN U HA0OOPOT.

Kaxaplii (hakTop ABMXKYIIMX CHJI OLEHUBAETCS AKCHEpPTaMU OAJIbHBIM METOI0M
10 TPEM KPUTEPHUSIM:

- BAXKHOCTB JJI OTPAcCIIu;

- CTEIICHb BIIMSHUS HA OpraHu3aIulo;

- HaIlPpaBJICHHOCTb BJIMSIHUSI.

Jlanee Bce Tpu OLIEHKHA YMHOXAaOTC, MOJydeHHAasi MHTErpajbHas OlIEHKA MOKa3bl-
BaCT CTCIIEHb BAXKHOCTH (PaKTOpa JJIsl OpraHu3aliim.

5.6 AHa/iM3 cTpaTerny KOHKYPEHTOB, U3YUYEHUE UX JCHCTBUN U MOBEICHUS UMeE-
€T OOJIbIIIOE 3HAUYCHHUE 11 (POPMUPOBAHMS CTpaTeruy opraHu3zamnuu. OT cTpaTeruye-
CKMX HAMEPEHUN KOHKYPEHTOB B 3HAUUTEIILHOM CTEIEHU 3aBUCUT, TO, KAKYIO KOHKY-
PEHTHYIO CTPAaTErydi0 BbIOpaTh OpPraHU3allii — 3AIIUTHYK0 WM HACTYNATEJIbHYIO.
CrpaTern4eckue HaMepeHHUs KOHKYPEHTOB MOTYT OBITh MPOaHATIM3UPOBAHbBI MO Clie-
AYIOIIUM HaIlpaBJICHUSIM:

- KOHKYPEHTHBIC MacITaObl (JIOKaJIbHBIC, PErHOHAJIBHBIC, HAIlMOHAJIbHBIC, TJIO-
OaIbHBIC);

- CTpaTeru4ecKue HamepeHus (JIMAEp, COXpaHEHHUE MO3UIUM, BI)KUBAHUE);
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- HAMEPEHHUSI OTHOCUTEIIBHO JOJIM PbhIHKA (arpeCCUBHOE paCIIMpPEHHE, BHYTPECHHUI
POCT, paclIUpEeHUE Yyepe3 NPUOOpETEHUE, YIepKaHUE JI0JIU PhIHKA, OTKa3 OT HEKOTO-
pOM JI0JIM PHIHKA)

- KOHKYpPEHTHasi MO3UIUsA (YCUJICHHE MO3UIUM, COXPAHEHHE TEKYIIEH IO3UIINM,
yAy4YIICHUE HO3UIINH, TOTEPS PHIHOYHBIX MO3UIIHH);

- CTpaTEeruyecKoe II0JIOKEHHE (HacTymnaTreabHOE, OOOPOHHUTEIbHOE, KOMOMHAIIMS
HaCTYIUICHUS 1 O0OPOHBI, arPECCUBHOE HACTYIIJICHUE, KOHCEPBATUBHOE CJICOBAHUE);

- KOHKYpEHTHas cTpaTterus (JIuIepcTBO MO U3ACpKKaMm, auddepeHuranus, Goxy-
CHpPOBAHHUE).

5.7 IlocTpoeHue KapThI CTPATErHYEeCKUX TPYNI COCTOUT W3 HECKOJIBKUX ATa-
OB

- OIIPE/ICIICHUE XapaKTEPUCTUK TOBAPA, OTIMYAIOIINX TOBAp KOHKYPEHTOB APYT OT
ApyTa W SIBIISIIOIIMXCA CYIIECTBEHHBIMM JJIs1 MOTpeOuTenel (1ieHa, KauecTBO, accop-
TUMEHT, MECTOIIOJIOKECHHE);

- OLICHKA 10 JITAHHBIM XapaKTEpUCTUKAM OpraHu3allliil KOHKYPEHTOB OTPaciy;

- TIOCTPOCHUE JIBYXMEPHOW KapThl MO JBYM HE3aBHCUMBIM XapaKTEPUCTUKaM, U
MO3UIIMOHUPOBAHUE HA HEW CBOEU OPraHU3allui U KOHKYPEHTOB;

- Opra”u3alliy, MOoNaBIIue NPUMEPHO B OJHO CTPATETHUECKOE TPOCTPAHCTBO, 00D-
CAUHSIIOTCS B OAHY CTPATETHYSCKYIO IPYIIY.
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5.8 KiroueBnie dakTopbl ycnexa (K®Y) saBISIOTCS OCHOBHBIMU KaTETOPHUSIMMU
KOHKYPEHTHOI'O ycrexa B OTAeIbHOU oTpacin. KOY gBIAI0OTCA OCHOBOU MOCTPOCHUSA
ctparerud gpupmbl. OpraHu3amys MOXKET MOJYYUTh KOHKYPEHTHOE MPEHMYIIECTBO,
KOHIIEHTPUPYSICh HAa OJTHOM ujiu 0ojiee KOV,

Omnpenenecaue KOY BKIIOYAET HECKOJIBKO 3TAIIOB:

- HEMOJIHAs OLICHKA IPUBJICKATEIBHOCTH OTpaciu (0aIbHBIM METOAOM OILICHHBA-
IOTCSI OCHOBHBIEC (DAKTOPHI);

- QHAJIM3 OLICHKM MOJIHOM IPUBJIEKATEIBHOCTH OTpaciu (BIUSHUE (PAaKTOpa KOHKY-
PEHIIMY Ha OOIIYI0 IIPUBJIIEKATEIBHOCTh OTPACIIN);

- ONPEICIICHUE TJIaBHBIX CUJI OTPACIM HA OCHOBE aHAIN3a ABUKYIIUX CUJI;

- ONPEAECICHUE BO3MOXHOCTEMN 1 yrpo3 BHeMHeN cpeabl (PEST - ananus);

- OIIPEJICIICHUE OCHOBHBIX (PAKTOPOB, (POPMHUPYIOIIMX OLICHKY KOHKYPEHTHOM CH-
Tyanuu (Metoauka [loprepa);

- OIIpEACIICHUE OCHOBHBIX KOHKYPEHTOB (KapTa CTpPATETMYECKUX T'PYIII), a TaAKKe
OCHOBHBIX ITAPaMETPOB OTIIMYHSL.
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dopma nepeyHsi BHEIIHUX U BHYTPEHHUX (paKTOPOB,

NMEKIIUX OTHOIIEHHE K cpe/ie OpraHu3amuu
YTBEPXKJAIO

['eHepanbHBIN JUPEKTOP

IIOAIINCH NMHHUIINAJIbI, (paMI/IHI/IH

nooo 20 T

IlepeyeHb BHEIIHUX U BHYTPEHHUX (paKTOPOB,
HMEIOIINX OTHOIIEHHE K Cpele OpraHu3anuu
b.1 BHemnnue (pakTOpbl, UMEIOIIME OTHOLIEHUE K Cpe/le OPraHu3anum

No Buemnue akTopsl A|B|D CreneHp
ILI1. 3HAYUMOCTH
1  |3akoHOJAaTENIbHBIE U HOPMATUBHBIE IPABOBBIE TPEOO-

BaHUs, B TOM 4YHCJIC.

denepalibHbIE 3aKOHBI PO

[Tocranosiienus lIpaButensctBa PO

ITocTaHOBJIEHNE MUHUCTEPCTB (BEJOMCTB)

Ilocranosiienus llpasurenscTBa Periona
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Bueunue akTopsl

Crenesp
3HAYNMOCTHU

TexHonornyeckre GakTopbl, B TOM YUCIIE:

HOBBIC TCXHOJIOI'MH

HOBBIC MAaTCPpHAJIbI

HOBOE 000PYJOBAHUE

CPOKM JICKUCTBUSA ITATECHTOB

KOJICKCHI ITPO(PECCUOHATBLHOMN ATUKH

KonkypeHTHbI€ (DaKTOPBI, B TOM YHUCJIE:

H0JII OpraHN3alli HA PBIHKC

HAJIMYNC aHAJIOTHYHBIX MJIM 3dMCHSIOMINX TOBAPOB

KJIFOYCBbLIC PIHOYHBLIC TCHACHIINU

TPEHAbI POCTA YKCJIA MOTPEOUTENCH (3aKa3UNKOB)

CTA0OWJIBHOCTh PBIHKA

Makpos3KOHOMHYECKUE (PAKTOPHI, B TOM YHCIIE:

0O0I11as 5)KOHOMHYECKAsE CUTYaIUs

IPOTrHO3 UHQIISAIUU

KpCAUTHBIC BO3MOKHOCTH

OOMEHHBIN KypC BallfOT
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No Bueunue akTopsl CreneHb
1.1 3HAYUMOCTH
5  |CoumanbHbie (haKTOPHI, B TOM YHUCIIE:

yPOBEHb OOpA30BaHUSA
roCyJapCTBEHHbBIC MPA3AHUKU U paboUdne JHU
MECTHBIA YPOBEHb 0€3paO0THIIbI
COCTOSIHME 0€3011aCHOCTHU
6  [Ilomutuueckue HakTopbl, B TOM YHCIIE:

rocyaiapCrBCHHbIC HHBCCTUIINN

MeCTHasi UHppacTpyKTypa

MCKIYHAPOAHBIC TOPI'OBLIC COI'TIAIIICHMA

MIOJIUTHYECKAsA CTAOMIILHOCTD
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b.2 Bayrpennue ¢pakTopbl, UMEIOIIHAE OTHOLICHUE K Cpe/ie OpraHu3anuu

No BuyTtpennue pakTopsl A|B|D CreneHb
.11 3HAYUMOCTH
1  |O6uue nokazarenu AEATEIIbHOCTH OpPTaHU3alluH, B
TOM YUCJIE:
(DMHAHCOBBIE PE3YJIHLTATHI

2 |PecypcHbie (hakTOpPBI, B TOM YHUCJIE:
UHQpaCTPpyKTypa
cpena i GyHKIUOHUPOBAHUS MPOIIECCOB
BHYTpU(DUPMEHHBIC 3HAHUS

3  |KonkypeHTHBIE (DaKTOPHI, B TOM YHCJIE:

A0JII OpraHru3alli Ha PBIHKC

HAJINYIUC aHAJIOTHYHBIX HMJIN 3dMCHAOIMMX TOBAPOB

KJIFOYCBBIC PIHOYHBIC TCHACHIINU

TPEHbI POCTA YKCJIa MOTPEOUTEICH (3aKa3UUKOB)

CTaOMJIbHOCTh PhIHKA
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No BuyTpenHue GakTopsl CrerneHb
I1.11 3HAYMMOCTHU
4 YemoBeuyecKHe acClEKThbI, B TOM YHCIIE:

KOMIICTCHTHOCTD IICPCOHAJIA

BHYTpU(DUPMEHHAS KyJIbTYypa

B3aMMOOTHOIIIEHUS ¢ TPOo(PCcoro3aMu

ITpon3BoICTBEHHBIC (PAKTOPHI, B TOM YHCIIE:

BO3MOKHOCTH IIPOOCCCOB IIPOMU3BOACTBA

BO3MOKHOCTH ITPOLOCCCOB ITOCTABKH

nokazarenu pynkuuonrpoBanus CMK

OIIEHKA CO CTOPOHBI NOTPEOUTENIECH

DaKkTOpbl YIIPABICHUS] OPraHU3alMe, B TOM YUCIIE:

MTPaBWJIA U NIPOLICAYPhI TPUHSATUS PEILIEHUIN

OpTraHU3aIMOHHAs CTPYKTypa
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Cmnacu6o 3a BHUMaHue!

Ted. +7 903-7389-51-89

msuljanov@yandex.ru
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