MakeT BBOAHLIX U BCNOMOrarteJibHbiX AOKYMeHTOoB no ISO 9000

OokymeHT: ISO/TC 176/SC 2/N 630R3

CekpeTtapuar ISO/TC 176/SC 2 Our ref

Lata: 15 okTabps 2008

NMakeT BBOAHbLIX U BCOMoratenbHbIX AoKyMmeHTOB no ISO 9000:
PykoBoactBo no "AyTcopCuMHroBbIM npoueccam”

B cBsA3u ¢ nybnukaumen MexayHapogHoro ctaHgapTa 1ISO 9001:2008 komuteT ISO/TC 176/SC 2 onybnukoBan psif, PyKOBOASALIMX MOAYIbHbIX 4OKYMEHTOB:

— PykoBoacTtBo no pasgeny 1.2 ctaHgapta ISO 9001:2008 "MpumeHeHne"

— PykoBoacTBo no Tpe6oBaHusim ctaHgapTa ISO 9001:2008 k AokymeHTaumum

— PykoBoacTtBo no TepmuHonorum, npuMmensiemoni B ISO 9001 n ISO 9004

— PykoBOACTBO MO KOHLENLMM 1 MPUMEHEHMIO NPOLIECCHOrO NOAXoAa K cUcTEMaM MeHeXKMeHTa kavecTsa
- PykoBoAcTBO N0 «AyTCOPCUHIOBBLIM NpoLieccam»

Bce BMecTe 3T JOKYMEHTbI MOXHO MOMy4nThb Kak "MakeT BBOAHbLIX M BCnoMoraTenbHbix AokymeHToB no ISO 9000", pa3paboTtaHHbii kommteTom ISO/TC 176/SC 2.

[ns BbIACHEHUS HEOBXOAMMOCTH Pa3paboTKV AOMOSHUTESNBHBIX M NepecMoTpa onyGnmnkoBaHHbLIX Moaynei GyaeTt ucnonb3osaHa obpaTHas CBA3b C NOMb30BaTENsSMM
CTaH4apToB.

Mopynu v ganbHenwas nHdopmauus no craHgapty 1ISO 9000:2008 moryT GbiTe NONyyYeHbl Ha BEG-CTpaHuLe:
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1) BBegeHune

Llenb 3TOro AOKyMeHTa COCTOUT B TOM, YTO6bl 06ecneynTb NOHMMaHWe Lenu, onnucaHHol B nyHkTe 4.1 ctaHgapTta ISO 9001:2008 oTHocKTENbHO
ynpaB/ieHUS ayTCOPCUHIOBLIMU MpoLeccamm.

CopepxaHue nyHkTa 4.1 ISO 9001:2008:
"B cny4yae, ecniv opraHvM3auns BolbMpaeT nepeaady npouecca Ha CTOPOHY, @ OH 3aTparvBaeT COOTBETCTBME TpeboBaHMAM MPoAyKTa, opraHu3aums

AOJKHA rapaHTUPOBaHHO yNpaBisaTh TakMM MPOLECCOM. TUMN U CTeNeHb ynpaBieHusi, KoTopble 6yAeT NpMMeHeHbl K 3TUM ayTCOPCUHIOBbLIM NpoLec-
caM Jo/MkHbl 6bITb OnpeaeneHbl B Npeaenax CUCTEMbl MEHEAXXMEHTA KayecTsa.

NMPUMEYAHUE 1 Mpoueccol, HeobxoaMMble ANA YNOMAHYTOW BbIle CUCTEMbl MEHEAXKMEHTa KayecTBa, BK/KOYAKOT Npouecchl Ans AeACTBUIA BbIC-
Luero pyKkoBoAcCTBa, obecrneyeHnss pecypcamu, peanmsauun NpoayKTa, a Takxe ANS U3MepeHus, aHanusa u ynyudlleHus.

NMPUMEYAHUE 2 "AyTCOPCUHIOBbIV Npouecc” - 3To NpoLecc, B KOTOPOM HYXAAETCS CMCTEMA MEHEAXKMEHTa KayecTBa opraHu3auunu, a Takxe
TOT, KOTOPbIA OpraHu3aumnsa onpesenuna ANns BbINOIHEHUS BHELUHEH CTOPOHOW.

NMPUMEYAHUE 3 FapaHTMpoBaHHOE ynpaBieHne ayTCOPCUHIOBbIMU NpoLieccamMm He 0CBO6OXAAeT opraHM3aumnto OT OTBETCTBEHHOCTU 3a COOT-

BETCTBME BCEM TPEOGOBAHMAM 3aKa3uMKOB, 3aKOHOAATENbHLIM U PEryNATOPHbIM TPEGOBAHWUAM. TUM U CTEMNEHb YNpPaBeHus,
KOTOpble 6yAyT NPUMEHEHBI K ayTCOPCUHIOBOMY MPOLLECCY MOXET 3aBUCETb OT Cleayolmx hakTopoBs:

a) noTeHuManbHoe BO3AEeNCTBME ayTCOPCMHIOBOrO MpoLecca Ha CNoCOB6HOCTb OpraHM3aumMm NponsBoAMTbL NPOAYKT, COOTBETCT-
BYOLMIA TpeboBaHUSM;

b) cTeneHb pacnpocTpaHeHHOCTM yNpaBieHns NPoLEeCcCcoM;

C) cNoco6HOCTb AOCTUXEHUA HEO6XOANMOrO YrpaB/ieHUs Yepe3 NpMMeHeHue NyHkTa 7.4.

2) PykoBOoACTBO
2.1) Y10 Takoe - “ayTCOPCUHIoBbIA npolecc”?

Okcdopackuii aHrnuickmin CnoBapb onpegensieT rnaron "outsource" kKak, "C Uenblo MNOAYYUTb ..... B COOTBETCTBMU C KOHTPAKTOM M3 UCTOYHMKA BHE
opraHvsauum unm obnactu; nNo BHELWHEMY KOHTpaKTy”

Kak Tenepb onpeaeneHo B ISO 9001:2008 B noanyHkTe 4.1 MPUMEYAHUE, “ayTCOpPCMHIOBbIN Npouecc” ABNSeTCS NpoLEeccoM, B KOTOPOM HyxXAaeT-
CA opraHusauus ANns ee CUCTeMbl MEHEAXXMEeHTa KayecTBa M KOTOPbI OpraHn3aumns Xo4eT BbIMOMHATb BHELIHEN CTOPOHOM.

MpuMeyaHue: ISO 9000:2005 nyHkT 3.4.1 onpeaenset "npouecc” kak “CoBOKYMHOCTb B3aMMOCBS3aHHbIX U B3aUMOAENCTBYIOWMX BUAOB Aesi-
TeNbHOCTU, NpeobpasytoLias BXOAbl B BbIXOAbI”.

AyTCOPCUHIOBbIV NPOLLECC MOXET ObiTb BbIMO/HEH MOCTaBLLMKOM, KOTOPbIA SABASETCA MOSIHOCTbIO HE3aBMCUMbIM OT OpraHu3auun, Wan KOTOopbli SB-
NAETCH YacTblo TOM Xe CaMOW MaTepUHCKONM opraHusaumm (Hanpumep OTAENbHbLIN OTAEN WKW AenapTaMeHT, KOTOpbl He MOAYMHEH TOW ke caMoi
cUCTeMe MeHeKMeHTa KayecTBa). OTO MOXeT OCYyLeCTBAATbLCS B npefenax Gu3nyeckoro noMeLlleHns nan okpyxatowen cpeabl paboTbl opraHmsa-
LUK, Ha HE3aBMCUMOM y4yacTKe, AN B KakoM-nnmbo ApyroM BapuaHTe.

2.2) HamepeHume MyHkTa 4.1

HamepeHnwne MyHkTa 4.1 ISO 9001:2008 cocTtouT B TOM, 4TO6bl NOAYEPKHYTb, YTO €C/IM OpraHu3aunsi Xo4eT NpusekaTb TPETbUX NUL, ANS BbIMONHE-
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H1A paboT (NOCTOSAHHO MM BPEMEHHO), KOTOpble BIMSIIOT Ha COOTBETCTBUE npoaykTa TpebosBaHusam (cM. ISO 9001:2008 nyHKT 7.2.1), TO HENb3S HU
MrHOPMPOBaTb 3TOT MPOLECC, HU UCK/IOYaTb €ro U3 CUCTEMbl MEHEXXMEHTa KayecTBa.

OpraHusaumns AOSXXHa AEMOHCTPUMPOBaThb, YTO OCYLLECTBMSETCA AOCTaTOYHOE ynpasieHue, YTobbl rapaHTUpoBaTb, YTO 3TOT MPOLIECC BbINOJHEH
cornacHo peneBaHTHbIM TpeboBaHusiM ISO 9001:2008 u ntobbix Apyrnx TpeboBaHUI CUCTEMbI MEHeAXMeHTa KayecTBa opraHusauuun. CyTb 3TOro
ynpaeneHus 6yaeT 3aBWCeTb OT BaXHOCTU ayTCOPCMHIOBOrO Mnpouecca, MOABEPXEHHOCTU pUCKaM M CMOCOBHOCTM MOCTaBLUMKa COOTBETCTBOBATb
TpeboBaHMAM K npoueccy. OCHOBbIBasiCb Ha CyTW ynpaBfieHus, HeobXxoAMMO onpenennTb COOTBETCTBME YKa3aHHOW CUCTEMbl MEHEIXXMEHTa KayecTsa
AeNCTBUSAM BbICLIEr0 PYKOBOACTBA, 0becneveHnto pecypcammn, peanvsaumm NpoaykKTa U U3MEPEHWUn, aHanmsy u CoOBEepLUIEHCTBOBaHMIO. AyTCOPCUHIO-
Bas opraHusauus He ob6s3aTenbHO AO/MKHA MMETb CepTUMULMPOBAHHYIO CUCTEMY MEHeA)XXMeHTa KadecTBa, HO OHa AOJ/IKHA AEeMOHCTpUpOBaTb CMo-
COBHOCTb BbINONHEHNS BbllleyKa3aHHbIX NpoLeccoB.

AyTCcopcuHroBble npouecchl 6yayT B3anMoAecTeoBaTh C APYrMMM NpoLeccaMmn CUCTEMbl MEHEA)XKMEHTa KayecTBa opraHusaumm (3T apyrve npouec-
Cbl MOTYT BbINONHATLCA OpraHu3auneil HenmocpeacTBEHHO, UKW CaMM MOryT 6biTb @ayTCOPCMHIOBLIMM Mpoueccamn). STU B3aUMOAENCTBUA Takxe
AOJKHbI HAXOAUTLCS B yrpaBisieMoM coctosiHum (cM. ISO 9001:2008 nyHkT 4.1 (a) u (b)).

2.3) YnpaBneHMe ayTCOPCUHIoBbIMM NpoLeccamMmm

2.3.1) OnpeneneHve ayTCOPCMHIOBbIX MPOLECcCOB 06blYHO ByAeT NOAYMHEHO CMOCOB6HOCTU AOCTUMXKEHWUS HEO6XOAMMOrO yrnpaBfieHUs Yepes coaep-
»aHue TpebosaHuit ISO 9001:2008 nyHKT 7.4 (3akynku) u nyHkTa 4.1 (obwme TpeboBaHus)

Kak ynomsiHyTo B NpuMeyaHnn, B HEKOTOPbIX CUTyauMsiX, OpraHM3aums MOXeT He "nnaTuTb" 3a ayTCOPCUMHIOBbIN Npouecc B TpaAULMOHHOM CMbICNe;
3TO MOXeT 6bITb, HAaNpMMep B C/ly4ae NosyYeHUs cepeuca OT KOpPNopaTUBHOroO rNaBHOro oduca nan oT Apyroro noapasaeneHns B npeaenax rpynnol
opraHusaumin, 6e3 nbbix AeHEeXHbIX B3aMMOOTHOLWEHMA (cM. 2.1 Bbiwe). Mpu 3Tnx 0b6cToATENbCTBAX, Kak 6bl TaM HU 6b110, MyHKTbI 7.4 1 4.1 ISO
9001:2008 ocTatoTcsi NPUMEHNMbIMWA.

2.3.2) EcTb iBe CMTyaluuu, KOTOpble YacTo HY>KHO paccMaTpuBaTh, Omnpefesniss COOTBETCTBYIOLMA YPOBEHb YNpaBieHWUs ayTCOPCUHIOBLIMU MpoLec-
camu:

a) Korpa opraHvsauusi UMeeT KOMMETEHLMN U CMOCOBHOCTb BbIMOMHATL NMPOLECC, HO BbIGBUPAET ayTCOPCUHI 3TOro mnpolecca (no komMMmepye-
CKMM WU APYTMM MpUYMHaM).

B 3ToW cUTyauumn KpuTepumn ynpaBfieHUs NPOU3BOACTBEHHbIM NMPOLECCOM [OSIXKHbI 6biN yXe 6biTb onpeaeneHbl U MOryT 6biTb NpeabsB-
NeHbl B Clyvyae Heo6X0AMMOCTU B KayecTBe TpeboBaHWUii A5t NOCTaBLUMKa ayTCOPCUHIOBOMO MpoLecca.

b)  Korapa opraHusauus He UMeeT KOMMETEHLMIN ANS BbINOIHEHWS NpoLecca HeNoCpeaCTBEHHO U XOUET NpUBAEKaTb TPETbUX UL, ANS Bbl-
NosIHeHMs 3Tux paboT.

B 3TOM cuTyaumm opraHvM3auns A0SIXKHA rapaHTUMpoBaTb, YTO CPeACTBa YNpaB/eHUs, NPEAIOXKEHHbIE NOCTaBLMKOM ayTCOPCUHIOBOIro
npoLecca aAekBaTHbl. B HEKOTOPbIX Cly4asix MOXET 6biTb HEO6XOAMMbIM MPUBJIEYEHNE BHELLUHUX CMELNannCcToB AN NpoBeAeHUs AaH-
HOWM OLEeHKM.

2.3.3) MoxeT 6bITb YA06HbIM, UM Aaxe HEO6XO0AMMbIM, ONpeaesieHne B KOHTPaKTe HEKOTOPbIX WM BCEX METOAO0B KOHTPOS 3@ ayTCOPCUHIOBbLIMMU
npoueccamun, KOTopble UCMOMb3YTCA AN KOHTPONS MEXAY OpraHusaumeli M nocTaBwmkoM. MNoTeHumManbHoe BO3AeNCTBME ayTCOPCMHIOBOro Mpo-
Llecca OCHOBAHO Ha CMoco6HOCTM ayTcopcepa MoCTaBNsATb NPOAYKT, COOTBETCTBYOWMI TpeboBaHmsaM. Oneka Haj ayTcopcepoM AoxHa 6biTb ycTa-
HOBJIEHA, OAHAKO, HE C Lefblo 3anpeLleHns NocTaBLIMKy BBOAWTb MHHOBALMM K ayTCOPCMHIOBOMY Mpoueccy.

KOHTpOsib OpraHusaumein 3a ayTCOPCUHIOBLIMM NPOLECCAMU JOSIKEH BbITb OCHOBAH Ha NOTPE6HOCTM COOTBETCTBUS MPOAYKTa TPe6OBaHUSAM.
ObecneyeHne KOHTPOSS Haj ayTCOPCUHIOBbLIMM NPOLECCaMu He 0CBOBOXAAET OpraHM3aumio OT OTBETCTBEHHOCTM 3@ COOTBETCTBME BCEM TpeboBaHU-
AIM K/IMEHTOB, YCTAHOB/IEHHbLIM 3aKOHOATENbCTBOM U PEryfaTOpHbLIM TPe60BaHUSAM.

2.3.4) B HeKOTOpbIX CUTyaLMaX HET BO3MOXHOCTM BepUdULMPOBaTb BbIX0A ayTCOPCUHIOBOMO NMpoLecca COOTBETCTBYIOWMUM KOHTPOSIEM UM U3Mepe-
HUeM. B 3TuUx cnyyasx opraHusaumsa A0SKHA rapaHTMpoBaTb, YTO KOHTPO/Sb Haj ayTCOPCUHIOBbIM MPOLIECCOM BK/OYaeT Banupauuio npouecca B
cooTBeTcTBUM € ISO 9001:2008 nyHKT 7.5.2.
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